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Vision Brainstorming 

Duration: 60 minutes 
 
As a conclusion of the workshop, the participants should think about the strategy development 

for their institution and about what they want to work on/change regarding inclusion.  
 
Activity and Method Things to be aware of 

 
• Reflect on the workshop together. 

• Show the participants the example of 
a strategy development poster/paper 

• Hand out the Multinclude- Matrix for 
inspiration if additional assistance is 
needed. 

 

  

Materials 
• Strategy Development Poster 

• Pens 

• PPP Slide 21 

• Printed Matrix  
 
Number of Participants: 

• No maximum 
 
Please note: 

• Assist the participants when creating 
their visions with inputs about the 
printed-out Matrix or the Principles of 
Inclusion  
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Strategy 

Development

Poster

My vision/mission 

Tomorrow I will start with ... 

In a half year's time ... 

In one year's time ... 

:rurn the page one year after you started your journey! 

Turn at .............. ./20 ..... . 
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